Oregon Opportunity Network

Property and Asset Management Working Group

Oregon Opportunity Network

847 NE 19th, Portland OR

Meeting Notes

May 11, 2010

Present: Ray Hackworth, NHA; Sue Wiswell, Rose CDC; Linn Brillman, CPAH; Joe Gillock, NHA; Maggie Palumbo, NHA; Tanya Stagray, Hacienda CDC; Martin Soloway, Central City Concern; Angie Harbin, Innovative Housing; Jim Hlava, Cascadia Housing Inc.; Molly Rogers, HDC; Terrie Hendrickson, Oregon ON
1. CFC Asset Management Capacity Section: 
· Heather Pate, OHCS will be a guest on May 25 to talk to the group about the new CFC requirement about Asset Management Capacity – worth 5 pts on the application. This year is the first time they’ve included this on the application and it is primarily focused on compliance issues. See attached .pdf)

· We want this to be a friendly discussion, and wanted to send her some questions before hand:

· Where did this addition to the CFC come from?

· Where are they going with it – will they start to look at real estate holdings info in the future?

· What do we need to do to maximize points?

· Will it be used for other applications like 4% and Trust Fund?

· Isn’t it enough that the investor is looking at asset management issues?

· Specific question about the application re: Section 8 & OCAF funds in 2 different sections?

· Send a question to PAMWG group asking, confidentially, who did the CFC, did anyone fail this section and if so, what happened?

2. 2010-2011 Draft PAMWG Calendar (see attached .pdf)
· Molly passed out draft – general agreement that topics were good. Some specific questions/suggestions:

· Can we make sure we invite OHCS staff to meetings we hold in Salem, to build our relationship with them.

· Feb 8 meeting – should we invite property-level PM staff, and not just management? Are there rural PM companies to include?

· Could we get compliance officers together to talk about how they do OAHTC? Hard to get answers from OHCS about how to do this. If the system is working, even if people are getting answers using different methods, maybe we should be careful we don’t open a can of worms?

· Do we need another training on rent restrictions?

· Heard rumors that new MFI/AMI numbers are coming, but don’t know when. Also utility allowances are down for this year.
3. HDC suggested Asset Management Curriculum

· Molly passed out a suggested year-long asset management curriculum program for up to 6 owners with at-risk projects for feedback.

· Some of the feedback centered around the intensity of the program – up to 20 hours a month for 12 months. Suggestions were to decrease the monthly hours and expand the program to 24 months.

· Also, were there ways to participate in parts of it?

· Martin suggested two other areas of interest – facilities management and risk management/disaster planning. They just realized that they don’t really have plans in place, if there is a major disaster.
4. HUD letter re: SSN requirement

· Hacienda was looking for information about the parameters re: letter they received (see attached) – which HUD projects fall under regulation?:

· Don’t need to do it if you receive HOME funds, or tax credits

· Only for projects that receive HUD direct vouchers (not through housing authority)

· Although, OHCS is moving toward following HUD regulations on this issue. Ray Hackworth will pass along information he’s received on this issue from OHCS (see attached).

· There are different compliance needs for EIV & LIHTC income eligibility and how compliance officers can reconcile the differences seems a bit confusing.

5. Miscellaneous:

· Although it’s not completed yet, NEF has acquired Homestead Capital. It sounds like they would like to keep a Portland presence, but don’t know what will happen. The issue was raised that NEF is a more engaged investor, so don’t know how that will affect current Homestead Capital projects.

· July 1 - new regulations re: carbon monoxide detectors. Adding burden on budget – anyway we could bulk buy together?
· Jan 1, 2010 - new regulation re: defibrulators needed on site. See attached .pdf.

6. Next meeting: May 25 @ Oregon ON Industry Support Conference, Salem

