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	STRATEGIES
	SHORT-TERM OUTCOMES
	LONG-TERM OUTCOMES

	1.  Professionalize the RS Industry.
	· Consensus around ‘core services’ and programs and standardized outcomes measurement and track and report resident-level outcomes (Family Metrics, Pangea Foundation).  
· Standardized training and curriculum and best practices to improve resident services positive impact and efficiency as well as the ability to access resources.
	· Resident Services is recognized as integral to property operations; Resident Service input helps define each new development (design, operations).  
· Disseminate best practices to state and local agencies to fund and incentivize RS.

	2.  Determine costs to implement core services and programs (PSU Regional Research Institute).
	· Establish the cost to provide ‘core’ resident services (services that produce positive resident-level and property-level outcomes).

· Establish the costs to provide additional programs to increase resident self-sufficiency (based on target population, e.g. youth, health and wellness, financial literacy and asset building, adult education, other).

· Core services + Programs (based on target population) = housing stability for the resident and their household.  These costs will be considered ‘above the line’ costs in project operating budgets.
	· Establish accepted data/tool to better plan and implement housing-based services and programs.

	3.  Work with Oregon ON members around advocacy to bring adequate level of resident services ‘above the line’.
	· Coordinate efforts with Oregon ON Portland and Statewide Policy Councils.

· At a local level – work with city to address costs of resident services as a systems issue. 
	· At a state level – work with jurisdictions outside of Portland and OHCS to address costs of resident services as a systems issue.   
· Establish a standard practice of allowing a basic level of resident services as a line item in project operating budgets.          

	4.  Convene State of the Industry Forum on Resident Services, 2010.
	· Work with Problem Solvers (identified above) to identify timeline and activities in preparation for the 2010 State of the Industry Forum on Resident Services.
	· Set foundation to reach critical decision makers, industry stakeholders, and funders.  

· Exposure of message “Resident Services helps to build healthy residents, healthy properties, and healthy communities.”

	5.  Make a business case in support of resident services.
	· Convince policymakers and funders that resident services play an integral role within social housing delivery system.
	· Secure adequate, sustainable funding for resident services.





PROBLEM STATEMENT


Resident Services helps to build healthy residents, healthy properties, and healthy communities -- yet current funding and resources for resident services are inadequate and non-sustainable.





PROJECT GOAL


The Resident Services Opportunity Project (RSOP) is an initiative that will bring funders, decision makers, and the industry together to secure a sustainable resident services delivery system.





Resident Services Opportunities Project (RSOP) – Project Description
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1.  Professionalize the RS Industry                     





2.  Determine costs to implement core services and programs (PSU Regional Research Institute)


3.  Work with Owner’s Group plan to expand their recommendations (regarding resident services) statewide





4. Coordinate efforts with Oregon ON Portland and Statewide Policy Councils





5.  Achieve consensus with policymakers and funders





6.  State of the Industry Forum on Resident Services, 2010
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short-term Outcomes








PROBLEM SOLVERS





Resident Services Working Group (RSWG)





RSWG’s purpose is to strengthen the resident services delivery system in Oregon and serves as the ‘think tank’ for the project.  The Industry Support Coordinator brings resident services providers together to learn from national research, provide peer-to-peer support, assess barriers to successfully delivering resident services, and to create best practices for resident services programs.


�
Coordinating Committee(s)





The Messaging, Outcomes and Underwriting Committees create the framework and messaging strategies to:


 


1) provide the tools to strengthen the delivery system, and 


2) to give elected, government leaders, and funders the tools to build a long-term sustainable resident services delivery system.





�
Neighborhood Partnership’s Demonstration Project





NP is conducting a time-series study to demonstrate operating cost savings to properties that occur as a result of resident services provision.  





The efforts of NP are integral to the RSOP and results will increase willingness of funders to allow resident services costs ‘above the line’.


�
RSOP Steering Committee





This committee tests and refines messages to articulate resident services needs and impacts and support communication with public, private funders, and industry.  





They act as a sounding board for issues forwarded from RSWG.
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