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Peer Support Network
October 8, 2009
First United Methodist Church, 

 1838 SW Jefferson, Portland, OR

Agenda
Financial Managers 

	8:30-9:30

	     Registration & Refreshments (Rooms 201 & 204)


	8:30 – 9:15


	     Oregon ON Annual Meeting, Fireside Room

	9:30-10:45

	      Audit issues: 

· Audit prep techniques

· Impact of new audit standards

· Why more nonprofits are getting findings on internal controls

· Dealing with audits of multiple entities

· ARRA Federal Stimulus funds audit issues

· Evaluating auditor performance and price


	
	     Break

	11:00-12:00


	    Audit issues – continued

	12:00-1:00
	     Lunch

	1:00-2:15
	     Funding core operating costs:

· Allocating overhead costs and admin to programs/grants/projects

· Impact of development slowdowns

· Strategies to fund overhead



	
	     Break

	2:30-3:30
	· Cash flow challenges

· Plans for future peer network meetings and conference calls
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* This session is open to nonprofit community development organizations and Housing Authorities.  To preserve the environment for open interaction and discussion among peers, Oregon ON reserves the right to refuse applications from individuals that do not meet our criteria.  

