Oregon Opportunity Network
Peer Support Network

November 7, 2008
United Methodist Church (1838 SW Jefferson) Portland, Oregon

Financial Managers Development Agenda

8:30-9:00 Voting Members Meeting
(Fireside Room)

9:00-9:30 Registration
(Fireside Room)

9:30-10:30 Impact of national financial crisis on fiscal management in
affordable housing in Oregon
Guests: Robin Boyce and Traci Manning

10:30 - 11:00| Brainstorm: How will this affect operating budgets

11:00 - 12:00| Coping Strategies: Revenue Side

12:00 -1:00 Lunch

1:00 — 2:30 Coping Strategies: Expense Side

2:30 -3:30 Facilitated Planning Session
(facilitated by Leon Laptook)

* This session is open to nonprofit community development organizations and Housing Authorities. To
preserve the environment for open interaction and discussion among peers, AOCDQO reserves the right to
refuse applications from individuals that do not meet our criteria.



