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Oregon ON Peer Support Network Agenda

October 7-8, 2009 – Portland, OR

	
	Homeownership

Development

**October 7 (1-5)
OR Convention Center
	Fiscal 

Managers

October 8
	Multi-Family Development
October 8
	Property & Asset Mgrs

October 8
	Resident Services
October 8
	OHA-HO Educ. & Counseling
October 8

	Facilitators
	Sarah Buckley


	Kay Sohl

 Barbara Dallmann
	Sean Hubert 

Nick Sauvie
	Molly Rogers
	Kate Fulton

Fran Weick
	Sandy Halonen

	Morning

8:30-9:30
	Registration & Refreshments

	8:30-9:15
	Oregon ON Annual Meeting

Elections for Board and Policy Councils



	9:30-12:00
	1:00:  Panel – Challenges (and Solutions) in the current economy

2:30: “As Built” Appraisals in today’s market
	Agenda: 

Possible Topics *

- What fiscal managers need to look for in tax credit partnership agreements

- Topic, TBC
	PWR Training, Susan Wooley, BOLI 

- Snap Bonds, Gwen Griffiths, OFA


	Compliance & Undocumented Workers 

- Streamlining Compliance – update/ feedback (Funders, Owners & Mgrs)  
	Tenant Mobilization, Morgan Rich, Life Coach, 

Play Huge Coaching

Update from Outcomes Subcommittee
	9:30:  DRF and NSP updates
10:15:   
Financial literacy & credit counseling: being more effective 

	12:00-1:00
	                                                                                Lunch 

	Afternoon

1:00-3:30
	3:30: Models & Methods of Affordable H.O. in Oregon (some case studies)

- Doc Fee Update
	- Allocating overhead costs to programs/grants

- Preparing for audits
	- Maximum Loss Calculation 

- Panel – Energy Trust and state weatherization programs

	-  Green Operating & Maintenance Training, Joanne Quinn, City of Seattle


	‘Asset-building programs’ - 

Brigetta Olson, Willamette NHS

Innovative Homeownership Models – Proud Ground/Habitat for Humanity (TBD) 
	12:45: Credit Counseling Case Studies
2:15: Checklist for credit counseling

3:15: Evaluation, Wrap up
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