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PROGRAM FUNCTIONS OF PSH OPERATIONS

Each PSH project should have an articulated staffing structure though a contract or Memorandum of Agreement that outlines who is responsible for each function.  The agreement should address the following three major criteria in staffing structures (see chart below): 

i) Type of Property Management: Self-management or third party property management; 

ii) Service Model: Single provider/integrated or partnership; and 

iii) Type of Tenancy: Single site - dedicated, single site - mixed use, and scattered site.

Tenancy


Type of Property Management

Type



       Self-managed (S)


      Third Party (T)

	1. Single Service Provider/

Integrated (I)

2. Partnered 

Services (P)
	3. Single Service Provider/

Integrated (I)

4. Partnered  

Services (P)

	5. Single Service Provider/

                           Integrated (I) 

6. Partnered  

Services (P)



	7. Single Service Provider/

                                  Integrated (I)

8. Partnered

Services (P)

	9. Single Service Provider/

                                 Integrated (I)  

10. Partnered 

Services (P)
	11. Single Service Provider/

                                  Integrated (I)

12. Partnered

Services (P)


Single 

site - dedicated

(D)

Single 

site -

mixed   

use (M)

Scattered 

site

Implications of Eight Staffing Structures

(Excluding scattered site staffing structure)

	
	Staffing scenario
	Implications

	1
	S, D, I
	Many local case studies to model; simplest structure to manage; more homogeneous tenant population; must be large organization to provide both property management and services functions; more NIMBYism due to the dedicated site; cost savings and efficiencies with some overlap for employees to provide property management and services; communication is simplified; principles of confidentiality less confusing; on-site staff often include people with clinical training and licenses (e.g. licensed clinical social worker, mental health and/or substance use counselor, nurse practitioner, psychiatrist, etc.); heavy reliance on rent subsidies

	2
	S, D, P
	Could have one partnered service provider or many, which will affect tenant population, but not marketing of project; housing provider will need clear delineation between its’ organizational management, property management, and resident services staff for service provider to respond appropriately; service provider will need to establish point of contact in referring process; heavy reliance on rent subsidies

	3
	T, D, I
	More training needed for private property management firms to work with tenant population; on-site managers will not have mission orientation; more coordination and clarification on house rules, screening criteria, and eviction policies; need clear role and responsibility delineation between owner’s resident services coordinator, property manager, and service provider; heavy reliance on rent subsidies

	4
	T, D, P
	More training needed for private property management firms to work with tenant population; on-site managers will not have mission orientation; need clear rent roll to help property manager lease up the appropriate unit with the set-aside for each service provider; heavy reliance on rent subsidies

	5
	S, M, I
	Separate waiting lists; less reliance on operating subsidies; double bottom line managed by one entity – owner and service provider; on-site staff often include people with clinical training and licenses; marketing issues for different populations

	6
	S, M, P
	Separate waiting lists; less reliance on operating subsidies; property manager is mission oriented; some confusion between roles of partnered service providers and owner’s resident services coordinator; marketing concerns; some tension between residents who are case managed and those who are not

	7
	T, M, I
	Separate waiting lists; conflicts could arise between the owner/service provider and the third party management company; confusion in which units are set-aside for which populations, although less confusing than #8; less reliance on operating subsidies

	8
	T, M, P
	Most confusing structure to manage with multiple and often times, conflicting stakeholders, goals, and tenant needs; separate waiting lists; less reliance on operating subsidies; some tension between residents who are case managed and those who are not
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